SCBD FAQ

OVERVIEW: county resource on special taxing districts
https://www.aacounty.org/budget/special-taxing-districts

MORE LINKS:
https://www.aacounty.org/auditor/special-community-benefit-district-resources
https://www.aacounty.org/sites/default/files/2023-08/FY23-SCBD-attachment-1.pdf
https://www.aacounty.org/sites/default/files/2024-10/scbd-guidelines.pdf

General description of the program:

SCBD is a county program that would allow Fairwood to get a bank loan, backed by the county, in order to renovate our community owned pool and playground.

What percentage of owners are needed for petition to go to the County Council?

⅔ of homeowners included in petition’s geographic area.

How much will it cost?

Renovations to the pool and adjoining playground are likely to cost hundreds of thousands of dollars. The cost to individual homeowners is currently estimated to be a few hundred dollars per year. 

Will we get a separate bill yearly that needs to be paid or will it be included in our Property tax bill?

Included - but shown as separate line item.

Which homes on Woodland are part of Fairwood and therefore subject to the SCBD process?
Addresses are spelled out in petition - but is based on county maintained roads.

Would the community association still ask for dues?
Yes. The SCBD monies can only be used for specific purposes that are outlined when we apply and when we get distributions.SCBD money must be in a completely separate “pot.”

Is our pool going to be run by the County now?
No, the pool will still be operated by the Fairwood Community Association.
Structure will remain the same. 
Operations will be run by the pool committee.
Separate committee will manage SCBD project.


Would the pool still charge a membership fee?
Yes. The bank loan would cover capital expenses. Membership fees would still be needed to cover operating expenses such as paying for lifeguards, insurance, etc… The pool is considering a discount for residents who join the pool within Fairwood while also increasing the cost to pool members who join from outside the community.

Will we be told of the monetary changes to our property taxes BEFORE agreeing to participate?

Yes. We will have quotes that give us a very good estimate of that number before signing petition. With a definite upper boundary. 
There are further opportunities for review and dissent with county council after the petition is submitted. See documents listed at beginning of this FAQ.

How and how often are funds dispersed, and how is progress reported and for how long? Is it only during the renovation process, or indefinitely?

As long as we are in the process of renovations and loan repayment the County will expect yearly reports.
We will have a separate committee that reports to the board. Any community member is welcome to be a part of this committee.

Once the project is complete, will a maintenance company be responsible for taking care of the pool or will it still be volunteer run?

Volunteer-operated, by pool committee - see above. Unless we find that dues can support.

I own my own pool and never go to the community pool, how will this benefit me?

Property value increase. Risk/liability reduction in maintaining legally compliant pool and playground.


What kind of banking structure will the association be required to have in order to qualify for the program?
Separate account for SCBD monies. And county oversees distribution.

How will what construction/changes to the community property be decided as the process goes on?

SCBD project committee. Project management plan. All are welcome for input and membership on committee.

How much will it cost to get the money?
Yearly, 5% to the county up to $2000
But this may be reduced because it is a larger project. These seem to be more on the order of 3%
Estimates of loan rates from other SCBD projects seem to indicate banks are willing to give around 5% rates due to the money being guaranteed.

How long until work would begin on the pool?
Hopefully July 26

How will we know this money is being well managed?
Must submit a yearly financial report to county - will be shared with residents.
Residents can be members of SCBD committee
Likely monthly updates to webpage while project progresses

Any district with more than 250,000 spending in a fiscal year will be audited yearly by county
Any district with less than that will be audited every 4 years 


Governance and Organizational Structure

Could you clarify the charter and bylaws of the Fairwood Community Association? Who
established the Association, and where can residents access these documents?
Will add to website

What powers and responsibilities does the Association hold?
Responsibilities are to manage and maintain community property.
Incorporated/insured entity responsible and liable for community property. Which largely consists of the pool and playground.

What are the geographic boundaries of the community as defined by the Association?
For the purposes of the SCBD we used county maintained roads as the boundary.


Have alternative funding sources—such as corporate sponsorships or public/private
grants—been explored?
No. But we would love to have help in this area! 
We have moved towards re-establishment as a non-profit to secure advertising on fences etc… But this is separate from SCBD effort.

Not familiar with any grant making bodies that would consider a gift of tens of thousands of dollars, let alone hundreds of thousands of dollars to an organization of our size. But if any folks are aware or have experience here support would be welcome.
Improvements on the scale that our facility requires can only be funded through an apparatus like this. As we mentioned in the meeting, having the county on board as a guarantor is the key ingredient here.

Is the pool operated independently, or is it under the Association’s governance?
The association owns the ground the pool is on and is responsible for it..

The pool is under the association’s governance, operated by a committee of members of the association. The pool has historically been operated by a separate legal entity, Fairwood Swim Club. Leadership of Fairwood Swim Club gave notice to the association of their intention to step back from their duties at the end of the 2024 pool season, leaving a void in terms of operational and maintenance responsibility. This led to the creation of the pool committee that began operating the facility during the period between the 24 and 25 seasons, bringing pool operations in house to the community association. Fairwood Swim Club still legally exists, but has no standing with regard to the pool Facility or operations.



Who holds legal ownership of the pool? Is there a deed or other documentation available?
The community association - website













Given that pool membership includes individuals from outside the community, how many
members are non-residents, and what financial or operational responsibilities do they

About 50%, they help bear operational costs through membership fees. If outside individuals had not been members the pool would have been insolvent many years ago.
Pool committee was stood up this year with more help and a review of finances. Changes to fees will be coming. Likely lower fees for community vs non-community members as defined by SCBD.


Is the Association structured similarly to a corporation in terms of liability protection?
If the SCBD Assessment passes, does this change?
We are incorporated

How were the quotes for the proposed work obtained?
Reached out to contractors.

What is the scope of the work included in these quotes?

Scope is spelled out in their quotes. 




Are they preliminary/scoping estimates or based on detailed construction documents?

Preliminary and we will get more quotes.They are based on detailed surveys and walk throughs. Additional quotes will be obtained for competitive bids. No bids have been accepted or committed to by the community. 

Will technical specifications and drawings be developed by a
licensed architecture/engineering (A/E) firm?

If necessary.

Who will manage the construction project?

SCBD Project Committee

Will an A/E or project management firm be retained?

We don’t anticipate project management company being needed. SCBD project committee is managing.  A/E based on permitting needs by contractor.

Who will draft and oversee the construction contracts?

SCBD project committee

How will change orders and unforeseen conditions be handled?

Built in contingency funds and if necessary reduced scope of work

Who will have the authority to approve additional expenditures beyond the original
contract?

Noone Limited by SCBD process. Limited by loan terms. County oversees and will not allow overspending. Taxes could never increase past initial assessment.

If any additional expenditure is required (change order to the contract), will the Community
need to revote on a new /additional assessment?

Yes we would have to undergo this process again.

Who will administrate the annual budget submission to the County?

SCBD project committee, through the board.

How often and what format will the Association inform residents as to the progress of work
and expenditure projection.

Via website,meetings and email distributions.





Were contractors provided with a formal scope of work or proposal document?
If not, did the contractors provide a recommended project scope.

Contractors provided recommended project scope based on requirements generated from surveys and walkthroughs.

Is there data available on water loss or other indicators of leakage?

Yes. Appeared to be 6 inches per day. But when back skimmer plugged - leak stopped.
DOing leak detection test built into pool vendor quote.

If the piping is over 40 years old, has its condition been evaluated?

Part of project scope.

What are the permitting requirements?

Licensed contractor will abide by these.

Have potential regulatory issues been considered, such as Maryland Department of the
Environment (MDE) requirements for constructing an asphalt parking lot over 5,000 square
feet or in wet/critical areas?


Not yet, will investigate. But would change (reduce) scope of work if not feasible.




